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America at least, it may consist of several thousands. The " opti-
mum maximum" is an old puzzle, no solution of which is in
sight because so much depends upon matters upon which
opinions differ. Thring thought three hundred enough, but
then Thring was a masterful man, who deemed it the business of
a headmaster to know every boy in the school, and to know
him well, and who therefore was unwilling to practise suffi-
ciently the art of delegation. On the other hand, it may be
doubted whether any school should be so large that its head
ceases to be a teacher, and becomes a distant figure, combining
some of the characteristics of a priest with some of those of
an administrative officer. In any case the school, whether large
or small, is divided into groups for teaching purposes. The
ideal number in such a group, again, cannot be stated simply
and without qualification, as we are about to see.
The size of  There is a well-known saying, worthy of all
a class       acceptation, that talking is not teaching.   Still,
notwithstanding all that may be said about silent
individual work, oral instruction must always retain a place
among the teacher's resources. There is a certain type of lesson,
it may be in history or in literature or in science or in art or in
music, the purpose of which is to inspire, to kindle interest and
enthusiasm, and to provide a motive for further study. Such a
lesson may be given to a large class with advantage, because a
large group of listeners is favourable to the atmosphere which
the teacher is trying to create. A teacher who is even moder-
ately gifted as a public speaker may on such an occasion do a
good stroke of business for the school  But such occasions
would lose most of their value if they became common, A
brief season on the mountain-tops now and then is a refreshing
experience.  But the intellectual life, like the physical, needs
solid nutriment We have to come down to the ordinary work
of the schoolroom—work which, though it may still be full of
interest, may be less exciting. Most experienced teachers would

